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KYRINO - KYRGYZ MOUNTAIN
MERINO WOOL

All regions of Kyrgyzstan

71x Co - founders & partners

353x Farm-holds

.

National Association Kyrgyz Wool
KYRINO s.r.o.




NATIONAL ASSOCIATION
KYRGYZ WOOL

-The need to improve the socio-economic well-
being of agricultural producers

-Creating conditions to reduce the migration of
the working-age population

-The need to restore production capacities for
wool processing

-The need to organize large-scale commercial
production of products

-The need to establish a profitable price for wool

and small ruminant skins by creating a complete
Value-Added Chain

KYRINO sr.0., Page 2

THE WORLD’S MOST
5X VERSATILE FIBRE

Reacts to body temperature
Odour & stain resistant
Naturally breathable
Naturally elastic

Soft on skin

100% natural, biodegradable, inherently renewable

olely for the add
ally protected from di

23 KYRINO sr.0., Page 3




MERINO WOOL
Advantages of Export
to Japan

Alternative market
High-quality raw material: fine
Merino and growing cashmere
sector

Eco and ethical production
Flexibility and partnership

Price competitiveness

ended solely for the addressee(s) and may
legally protected fr

SHAPED BY THE ENVIRONMENT
93% OF KYRGYZ LAND ARE MOUNTAINS

High-elevation Year-around Dense fibre Improved fibre
sheep habitat harsh weather paracortex temperature reactivity

contract and any attachmer d solely for the addressee(s) and may

contents of this ¢
c or privileged informatio legally protected from disclosure.
©2023 KYRINO sr.0., Page 8




THE MOST VERSATILE
LOW IMPACT NATURAL FIBRE

Cotton Wool

10,000 liters/kg 1,700 liters/kg
55 MJ/kg 30 MJ/kg

90 YEARS & BILLIONS DOLLAR
MERINO BREEDING PROGRAM
WITH 25% AUSTRALIAN BLOOD

Saving
biodiversity

Preserving
legacy

Farmers are owners
of value chain
No mulessin
Baroola Gene 9
(+) fertility rate




TOP-TO-BOTTOM APPROACH
HOW ONE SPECIES CAN IMPACT
OVER 15 MILLION HUMANS

Natural Environment
freshwater adapted sheep
Kyrgyzstan Responsibility storage =
geographical location over freshwater Desertification

prevention
0.6% of total earth volume *

WHAT REALLY MAKES KYRINO?

Certified, ethical Earth & people positive impact,
Long-lasting natural material transparency, traceability

= 100% biodegradable = Marketing content
& renewable material for ethical brands

ract and any attachmen lely for the add
vileged informatio ly protected fr

©2023 KYRINO sr.o., Page 12




KYRINO wool fabric™
as trademark

19-20mc

The conten
contain con

ontract and any attachments are int
nd/or privileged information and may

23 KYRINO sr.o., Page 13

il ,?'-

Growing
greasy wool

* Tops treatment & dyeing not shown

** Wr = Waste rate

f this contract and any attachments are int
al and/or privileged information and may

B2B TRADEMARK PRODUCT

KYRINO wool denimm™
as trademark

19-20.5mc

ally protected from di

KYRINO wool yarn ™

as trademark

19-24 mc

KYRINO scoured wool™
as trademark

(As commodity - Short term)
(As trademark - Long term)

L

KYRINO SUPPLY CHAIN FUTURE STEP

s OoAR

Washing
factory

Wr =50%

?

y for the addr )and may
protected from disclosure

Top-making
factory

Wr =6%

Spinning
mill

Wr =3%

Fabric
mill




KASIET CIRCULAR
WOOLEN MILL PROGRAM

KYRINO RESULTS

yITARERER




2. TUMAR

TUMIAR

made in KYRGYZSTAN

Uniting Kyrgyz craft traditions
with modern design to deliver
sustainable products worldwide.

FILFROGHIZERBRAT A v 2@aL. FETHRGESZHE~NEITS

Natural materials

Date established: 21 march 1999 TI.I ITI H H

Production workshops: 13:

- 4 industrial workshops (felt sheets, felt
shoes)

- 9 craft workshops ( traditional crafts)

Number of staff:

- 187 people on a permanent basis +

- 60 people based on partner projects
Gender: 65% female, 35% male
Products: 95% woll felt products:

- 72% for export,

- 28% for local market (2020-2024)

5% other traditional craft products

Countries exported to:

USA & Canada - www.kyrgies.com

Germany — www.woolfit.de

Finland — www.greengokauppa fi

Russia — www.tumar-sib.ru

Kazakhstan — www.tumar.shop.kz

www.tumar.com




FELT FOOTWEAR IS A PRODUCT IN WHICH THE BENEFITS OF WOOL FOR HUMAN HEALTH ARE BEST REALIZED

* Feltis lightweight and flexible;

* Feltis a 100% natural and breathable material;

« Felt keeps feet dry from sweat;

« Felt provides micro massage;

« Felt enhances blood circulation;

« Felt has durable quality thanks to the wet-felting technology;
* Felt shoes have soft coushioning on the sole;

« Felt shoes are suitable for three seasons!

FELT SHOES ARE PRODUCED USING TWO MAIN TECHNOLOGIES: TI.I m H H

—t|

1. Solid-rolled construction — made from wool 2. Sewn construction — made from ready felt
as a solid construction without any sewing, sheet, suitable for modern larger-scale
mostly traditional handcrafted. production.




1

Waste: thin, short fibers
left during carding process

Waste: substandard wool Waste: left-over scraps

Process: sorting
leftover scraps
( Small pieces ) ( Big pieces )

1

© Secondary details
® School workshops
o Patchwork carpets

RECYCLED THERMAL
INSTULATION PANELS

Unfelting scraps

Certificate

OEKO
TEX®

STANDARD
100

PRODUCTS AND CAPACITIES
1. Mass production:

- Wool felt fabrics:
120tons — 2024
200tons — 2025
400tons — 2027

- Felt shoes:
80 000 pairs — 2024
120 000 pairs —2025
250 000 pairs — 2027

2. Craft production:

- Accessories & bags:
350 000 units — 2025
- Interior & home decor:
20 000 units — 2025

TUMAR



3. Aliya

sglalel mood 7

MERINOMOOD HAS BEEN SUCCESSFULLY OPERATING
SINCE 1995, SPECIALIZING IN THE TANNING OF
SHEEPSKINS AND THE PRODUCTION OF A WIDE
RANGE OF SHEEPSKIN GARMENTS AND ACCESSORIES.

erino [1alelele

1. Full production cycle
2.200 sheepskin product items
3.2 retail stores
= 4.Export to CIS countries, Europe, and the USA
S.Processing of 400 hi
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X

PRODUCTI
CYCLE:

f
Sourcing raw hides from
local farmers

Tanning them into semi-finished
products of various types and
grades

manufacturing finished
items in our modern
sewing facilities

Headwear & hats

e " G
(e

Children’s and pet

products




Footwear

Children’s and pet
products

Exclusive rugs and
carpets of various
sizes

&— Men and women outwear

WE USE CHEMICAL MATERIALS SUPPLIED BY LEADING INTERNATIONAL MANUFACTURERS.
ALL OF WHICH COMPLY WITH STRICT ECOLOGICAL AND SANITARY STANDARDS.

T a st fgf% TOVRheinland®

2020 WORKING
ecovadis GROUP
CSR

CERT

%, 5 1SO 9001
10506%Y 1SO 14001




Russia Kazakhstan Uzbekistan

Austria Netherlands m USA

== ey S e 1Y S—

Germany Canada UAE

M €™

e +996 556 117 704 8 moodmerino@gmail.com @
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Analysis of the Kyrgyz market

If-‘
0

by

150 000 2599 + 67%
Employees production Exports
facilities
Source: RKDF
External market analysis
Industry of Kyrgyzstan Distribution of exports

) Textile Industry 2.1%

Belarus 1%
y
Others |/ Kazakhstan [SPILS
47.8% |
G " Metallurgy
\ 50.1%
A
| Russia
W
o 20 40 60
Source: RKDF

$100 million in
export volume

33 KFTA

Kyrgyzstan's share of
Russia's imports

Others
38.8%

rz :

DD Kyrgyzstan
:0.8%

133%

Uzbekistan7.1
%
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KFTA
prsatorsoseaio il e Sales market:
- shopping centers

INTERACTION .
CHAIN

key partners Cluster members

Cotton
producers

Textile factoriesProduction:
yam, fabric

Sewing enterprise
Clothing production

Wool producers

Suppliers: Artificial Main contractors

synthetic fibers and
sewing accessories Laboratory analysis and Credit and leasing Suppliers of machinery Research organizations
product certification organizations and equipment
Designer and fashion Transport and logistics Consulting, mark 2 5 rsonnel training
2 5 2 2 Packaging suppliers S
designer companies companies and legal services organizations

Branding and distribution

MISSION KFTA

growth Increase Focus

. Bgot ____inprofits | Quality

Target export volume of Increase industry profitability by Entering European markets
$150 million by 2025 30% by 2025 and obtaining intemational
accreditation in 2025.



INDUSTRY BASICS

PRODUCTION EXRORT

Single Sales Office
Production standardization Website - Manufacturing

Product certification Database

qualification Legal Department
development KFTA Representative

new technologies Office in America,
production Optimization France, and Italy

ECOSYSTEM

« Business consulting
« Export center
« Labor standards

Garment companies + Manag and business process training
« International exhibitions
« Partnerships with international associations
* Creating a production rating

« A single platform for all production

« Distribution of collections to top brands
« Quick order distribution

« Large volumes

Retailers

« Showroom (Intemal n External Market)
« Digital Market n Clothing Fashion Shows
« Promotion n Marketing

Fashion designers




